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Abstract 

 
Indonesia's Women's Cooperative (KOPWAN) plays a vital role in empowering 
women through ultra-micro financing solutions. However, KOPWAN faces 
significant sustainability challenges, particularly competition with unregistered 
online loans. While KOPWAN provides more affordable financing access and skill 
training programs, limitations in capital and a lack of technological understanding 
among members represent weaknesses that need to be addressed. Conversely, there 
are opportunities for collaboration with formal financial institutions and government 
support for cooperatives that can enhance KOPWAN's capacity. The threats posed by 
intense competition and the risk of loan defaults must also be considered. By 
leveraging existing strengths and opportunities while addressing weaknesses and 
threats, KOPWAN can continue to contribute to women's empowerment and improve 
economic welfare in Indonesia. This research aims to analyze the sustainability 
challenges faced by KOPWAN and provide strategic recommendations to enhance the 
effectiveness of women's empowerment programs in the future. 
 
Keywords: Women's Cooperatives, women's empowerment, ultra-micro financing, 
online loans, sustainability. 
 

Abstrak 
 
Koperasi Wanita Indonesia (KOPWAN) memainkan peran penting dalam 
memberdayakan perempuan melalui solusi pembiayaan ultra mikro. Namun, 
KOPWAN menghadapi tantangan keberlanjutan yang signifikan, terutama 
persaingan dengan pinjaman online yang tidak terdaftar. Meskipun KOPWAN 
menyediakan akses pembiayaan yang lebih terjangkau dan program pelatihan 
keterampilan, keterbatasan modal dan kurangnya pemahaman teknologi di antara 
para anggotanya merupakan kelemahan yang perlu diatasi. Sebaliknya, ada peluang 
untuk berkolaborasi dengan lembaga keuangan formal dan dukungan pemerintah 
untuk koperasi yang dapat meningkatkan kapasitas KOPWAN. Ancaman yang 
ditimbulkan oleh persaingan yang ketat dan risiko gagal bayar pinjaman juga harus 
dipertimbangkan. Dengan memanfaatkan kekuatan dan peluang yang ada serta 
mengatasi kelemahan dan ancaman yang ada, KOPWAN dapat terus berkontribusi 
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pada pemberdayaan perempuan dan meningkatkan kesejahteraan ekonomi di 
Indonesia. Penelitian ini bertujuan untuk menganalisis tantangan keberlanjutan yang 
dihadapi oleh KOPWAN dan memberikan rekomendasi strategis untuk 
meningkatkan efektivitas program pemberdayaan perempuan di masa depan. 
 
Kata kunci: Koperasi Wanita, pemberdayaan perempuan, pembiayaan ultra mikro, 
pinjaman online, keberlanjutan. 
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1. INTRODUCTION 
The role of financial institutions in the economy is crucial as they serve as 

intermediaries that connect those with surplus funds to those in need of financing. 
Financial institutions not only function as places for money storage but also act as 
engines for economic growth through the provision of credit, investment, and various 
other financial services. 

Globally, data indicates that there remains a gap in access to banking services 
between men and women, particularly in developing countries. According to the 
World Bank's Global Findex report, while the ownership of bank accounts continues 
to rise among women, they still tend to have more limited access compared to men 
regarding credit, investment, and other financial services. 

In several banking sectors, such as micro-savings and group-based financial 
services, women often constitute the majority of clients. This is because women are 
more likely to save for family needs, children's education, and small businesses. 
Additionally, many inclusive finance programs specifically target women, such as 
micro-enterprise loans, which have increased the number of women utilizing banking 
services. 

Women choose bank credit for various reasons related to economic needs, 
security, and accessibility. One of the primary reasons is business capital, as many 
women use credit to start or expand small and medium enterprises, which often serve 
as the main source of income for their families. Furthermore, banks offer more 
competitive interest rates and flexible repayment schemes compared to informal 
financial institutions or loan sharks, providing a sense of security in debt 
management. 

In the digital era, easy access through mobile banking and digital financial 
services has also encouraged more women to utilize bank credit, as they can apply for 
loans more quickly without needing to visit a bank branch in person. Currently, online 
loans (pinjol) are becoming increasingly popular. As of September 2024, the total 
amount of online loans in Indonesia reached IDR 74.48 trillion, marking a 33.73% year-
on-year increase. Compared to October 2023, the outstanding amount of online loans 
reached IDR 58 trillion. 

Unfortunately, online loans come with various drawbacks. One of the main 
disadvantages is the high interest rates and administrative fees, which are often 
significantly greater than those of conventional bank loans. This can lead to an 



 

increasing debt burden if not managed properly. Many online loans impose short 
repayment periods, thereby increasing the risk of default and accumulating penalties. 

The role of Koperasi Wanita (KOPWAN) in Indonesia is crucial for empowering 
women through ultra-micro financing solutions. However, KOPWAN faces 
significant sustainability challenges, particularly from competition with unregistered 
online loans. While KOPWAN provides more affordable financing access and skill 
training programs, limitations in capital and a lack of technological understanding 
among its members represent weaknesses that need to be addressed Nurpramana 
(2024). 

Globally, data indicates that there remains a gap in access to banking services 
between men and women, particularly in developing countries. According to the 
World Bank's Global Findex report, while the ownership of bank accounts continues 
to rise among women, they still tend to have more limited access compared to men 
regarding credit, investment, and other financial services (Klapper & Parker, 2010). In 
several banking sectors, such as micro-savings and group-based financial services, 
women often constitute the majority of clients (Matatula, 2022). This is because 
women are more likely to save for family needs, children's education, and small 
businesses. Additionally, many inclusive finance programs specifically target women, 
such as micro-enterprise loans, which have increased the number of women utilizing 
banking services (Chen et al., 2019). 

Women choose bank credit for various reasons related to economic needs, 
security, and accessibility. One of the primary reasons is business capital, as many 
women use credit to start or expand small and medium enterprises, which often serve 
as the main source of income for their families (Martínez et al., 2019). Furthermore, 
banks offer more competitive interest rates and flexible repayment schemes compared 
to informal financial institutions or loan sharks, providing a sense of security in debt 
management (Pollard et al., 2020). 

In the digital era, easy access through mobile banking and digital financial 
services has also encouraged more women to utilize bank credit, as they can apply for 
loans more quickly without needing to visit a bank branch in person. Currently, online 
loans (pinjol) are becoming increasingly popular. As of September 2023, the total 
amount of online loans in Indonesia reached IDR 74.48 trillion, marking a 33.73% year-
on-year increase (Hia et al., 2021). Unfortunately, online loans come with various 
drawbacks. One of the main disadvantages is the high interest rates and 
administrative fees, which are often significantly greater than those of conventional 
bank loans (Abis, 2024). This can lead to an increasing debt burden if not managed 
properly. Many online loans impose short repayment periods, thereby increasing the 
risk of default and accumulating penalties (Pham & Shen, 2017). 

By leveraging existing strengths and opportunities while addressing weaknesses 
and threats, KOPWAN can continue to contribute to women's empowerment and 
improve economic welfare in Indonesia. This research aims to analyze the 
sustainability challenges faced by KOPWAN and provide strategic recommendations 
to enhance the effectiveness of women's empowerment programs in the future 
(Nurpramana, 2023). 

The security of personal data is a significant concern in online lending. Many 
platforms request access to personal data on mobile phones, such as contacts and 



 

 

photo galleries, which can be misused in the event of payment delays. Some illegal 
loans employ intimidation tactics or the dissemination of personal information to 
pressure borrowers into repaying their debts promptly Wahyuni (2021). 

Not all online loans are supervised by the Financial Services Authority (OJK) or 
other official institutions. Borrowers who are less careful in choosing service providers 
can fall victim to illegal lending practices that lack clear regulations and are difficult 
to report when violations occur (Marino & Gunawan, 2021). The lack of financial 
education poses a challenge, as many individuals apply for online loans without fully 
understanding the terms and conditions, potentially trapping them in a cycle of debt 
that is hard to escape. As of 2023, the OJK and the Task Force for the Eradication of 
Illegal Financial Activities (Satgas PASTI) have blocked numerous illegal online loans, 
although the exact number may vary (Maivalinda, 2023). 

As a solution for women needing ultra-micro financial support, the emergence 
of financial institutions specifically for women presents a safer and more sustainable 
alternative compared to online loans (pinjol). These financial institutions offer lower 
interest rates, flexible payment schemes, and financial education and mentoring 
programs, which help women manage their loans more effectively (Firmansyah et al., 
2021). As of April 2018, the number of women’s cooperatives in Indonesia was 
approximately 13,000 units (Nurjanah, 2024). 

Women-specific cooperatives are designed to support economic empowerment, 
especially for women who wish to start or expand small and medium enterprises 
(SMEs). With a group-based lending system or social guarantees, women can access 
financing without facing the risks of high interest rates and unethical collection 
practices often found in illegal online loans (Nihayah et al., 2023). Women’s 
cooperatives are currently developing as an inclusive financial solution aimed at 
enhancing the welfare and economic independence of women, particularly those 
involved in the SME sector (Jusriadi, 2024). 

According to data from the Central Statistics Agency (BPS), in 2021, there were 
approximately 1,300 registered women's cooperatives in Indonesia, with more than 
70% operating in the micro and small sectors (Sasongko, 2023) (Hasibuan et al., 2022). 
However, despite the significant number of women's cooperatives, many face 
difficulties in accessing capital and maintaining competitiveness. Data shows that 
only about 30% of women's cooperatives can provide loans to their members at 
competitive interest rates compared to online loans (Muryani et al., 2020; Muryani et 
al., 2020). 

Online loans have become an attractive alternative for many micro and small 
enterprises, especially in rural areas. According to a report from the Financial Services 
Authority (OJK), the total loans disbursed by online loan providers reached IDR 50 
trillion in 2022, with an annual growth rate of 25% (Zubaidah et al., 2022; (Zubaidah 
et al., 2022; . This indicates that online loans have become the primary choice for many 
micro-entrepreneurs who need quick access to capital. KOPWAN needs to adapt to 
these changes to remain relevant and competitive. 

Data from a survey conducted by BPS indicates that about 45% of the public is 
still hesitant to use online loan services due to concerns about high interest rates and 
aggressive collection risks (Bagaskara, 2024) (Agustina et al., 2022). KOPWAN can 
take advantage of this situation by offering more transparent and ethical products, as 



 

well as providing education to members on sound financial management. KOPWAN 
must also pay attention to sustainability aspects in their operations. According to 
research by Handayani and Lestari, cooperatives that implement principles of 
accountability and transparency in financial reporting tend to be more successful in 
attracting new members (Handayani & Lestari, 2020) (Darusman, 2023). 

In terms of regulation, the Indonesian government has made efforts to enhance 
financial inclusion through various programs, including ultra-micro financing. 
Unfortunately, many challenges remain, including regulations that hinder access to 
financing for micro and small enterprises. According to BPS data, about 60% of micro-
enterprises in Indonesia still rely on informal financing sources, such as loan sharks, 
due to a lack of access to formal financial institutions (Sasongko, 2023) (Hasibuan et 
al., 2022). KOPWAN needs to play an active role in advocating for policies that 
support access to financing for its members. 

KOPWAN must also adapt to technological developments. The use of digital 
platforms to facilitate loans and financial management can help KOPWAN improve 
operational efficiency and expand their reach. Data shows that the use of technology 
in the financial sector can enhance access to financial services for previously 
underserved communities (Zubaidah et al., 2022; (Zubaidah et al., 2022; . 

One strategy that KOPWAN can implement is to increase financial literacy 
among its members. According to research by Sasongko, a better understanding of 
financial products can help members make better decisions regarding loans and 
investments (Sasongko, 2023) (Hasibuan et al., 2022). KOPWAN can organize training 
and workshops to enhance members' knowledge about financial management and 
prudent investing. 

KOPWAN also needs to consider the social impact of their activities. According 
to research by Bashir et al., online loans often come with high risks that can burden 
borrowers (Bashir et al., 2022) (Desmintari & Aryani, 2021). KOPWAN must ensure 
that the products they offer are not only financially beneficial but also consider the 
welfare of their members. 

In facing sustainability challenges, KOPWAN must continue to innovate and 
adapt to market changes. According to research by Prihatini, micro enterprises that 
can adapt to environmental changes can enhance their competitiveness (Prihatini, 
2023) (Zubaidah et al., 2022). KOPWAN needs to develop products and services that 
align with market needs and current trends to remain relevant. 

KOPWAN can also leverage networks and collaborations with other 
organizations to enhance their sustainability. According to research by Abdullah and 
Susamto, collaboration between financial institutions and micro enterprises can 
improve access to financing and strengthen the bargaining position of micro-
enterprises in the market (Abdullah & Susamto, 2019) (Wetina et al., 2021). KOPWAN 
can establish partnerships with government agencies, non-governmental 
organizations, and the private sector to create an ecosystem that supports micro-
enterprise sustainability. 

The importance of performance measurement should also be considered by 
KOPWAN. According to research by Thaker and Thaker, good performance 
measurement can help KOPWAN evaluate the effectiveness of programs and 
strategies implemented (Thaker & Thaker, 2019) (Rakhmawati, 2023). By collecting 



 

 

and analyzing performance data, KOPWAN can make better decisions and enhance 
their sustainability. 

KOPWAN must also pay attention to the specific needs of its members. 
According to research by Hanim, a better understanding of member needs can help 
KOPWAN design more suitable and appealing products for members (Hanim, 2023) 
(Istifadhoh et al., 2021). By conducting surveys and market research, KOPWAN can 
identify member needs and develop products that meet those needs. KOPWAN is one 
of the ultra-micro finance (UMi) institutions that play a vital role in empowering the 
economic capacity of communities that lack access to formal financial services. By 
providing very small loans, this scheme helps individuals and ultra-micro enterprises, 
such as street vendors and small farmers, to obtain capital without relying on loan 
sharks. Its simpler and more flexible process allows it to meet both business needs and 
necessities such as education and health. Furthermore, nanofinance also contributes 
to increasing financial inclusion by opening opportunities for marginalized 
communities to build a credit history that can lead them to larger financial services in 
the future. 

In several countries, Women's Ultra-Micro Finance (UMi) has received special 
attention from government and non-governmental organizations in the form of 
business mentoring programs, financial literacy training, as well as access to markets 
and digital technology. In Indonesia, women's cooperatives serve as a tool for 
empowering women, the majority of whom are farmers and agricultural laborers. 
KOPWAN focuses on group-based financing, where members support each other in 
managing their loans and businesses. This model assists women who struggle to 
access conventional bank credit due to limitations in collateral or credit history. 

This research will discuss the following: 
1. How is the resilience analysis of KOPWAN in the face of rampant online loans? 
2. What programs does KOPWAN offer as solutions for women's empowerment 

today? 
 

2. LITERATURE REVIEW 
Women's cooperatives in Indonesia have become important pillars in the 

development of local economies and the empowerment of women. In this context, 
women's cooperatives function not only as economic institutions but also as platforms 
to improve the quality of life of their members through various programs and 
activities. Research indicates that women's cooperatives can significantly contribute 
to the economic well-being of women, particularly in rural areas and low-income 
communities (Suseno & Nataliningsih, 2023; Hendratmi et al., 2022). 

Adkins and Smith (2019) discuss the role of women's cooperatives in enhancing 
economic empowerment across various countries. This study employs a comparative 
approach by analyzing data from several developing and developed countries to 
explore how women's cooperatives can increase income, economic independence, and 
social welfare among their members. Through both qualitative and quantitative 
methods, the research highlights key factors contributing to the success of women's 
cooperatives, including access to financial resources, government policy support, and 
active member participation in decision-making processes (Jayawardena & 
Rathnasiri, 2019). The findings reveal that women's cooperatives in developing 



 

countries focus more on poverty reduction and job access for low-income women, 
while in developed countries, the emphasis is on strengthening economic positions 
and reducing gender gaps in business leadership (Ekadinata et al., 2023). 

Ali and Sulaiman (2018) examine the role of women's cooperatives in promoting 
rural development in Indonesia. The study underscores how these cooperatives 
contribute to economic empowerment, social inclusion, and community development. 
Key findings indicate that women's cooperatives provide financial resources, training, 
and market access, enabling rural women to start and expand their businesses. 
Additionally, they foster social cohesion and improve household welfare by 
increasing income and decision-making power among women. The research 
concludes that strengthening women’s cooperatives through policy support and 
capacity-building initiatives can significantly enhance rural development outcomes in 
Indonesia (Suseno & Nataliningsih, 2023; Hendratmi et al., 2022). 

An article by Osei and Quansah (2019) investigates the impact of women's 
cooperatives on household income in rural Ghana. The results show that participation 
in women's cooperatives significantly increases household income through better 
access to credit, skills training, and market opportunities. Furthermore, cooperatives 
help improve financial stability and the well-being of members by providing social 
and economic support networks. The study also highlights challenges faced, such as 
limited capital and lack of advanced training. The authors suggest that policies 
supporting the strengthening of women's cooperatives could further enhance their 
positive impact on rural economic development in Ghana (Jayawardena & Rathnasiri, 
2019). 

One of the main challenges faced by women's cooperatives is financing. 
Women's cooperatives often struggle to access the necessary capital to operate and 
develop their businesses. Research indicates that applying the 7C principles 
(character, capital, capacity, collateral, economic conditions, constraints, and 
coverage) can help mitigate financing issues in women's cooperatives. By 
implementing these principles, cooperatives can enhance trust in financial institutions 
and expand access to funding sources (Hendratmi et al., 2022). 

In addition to financing issues, the quality of cooperative management is also a 
crucial factor in the success of women's cooperatives. Mulyani emphasizes the 
importance of improving the quality of managers and the number of members in the 
Penanggungan Women's Cooperative in Malang City to enhance the competitiveness 
of the cooperative Tena (2024). Training and development programs for cooperative 
managers can help improve managerial and operational skills, which in turn will 
positively impact the cooperative's performance. 

Women's cooperatives also play a role in enhancing the skills of their members, 
particularly in financial management. Hetika et al. demonstrate that training in 
preparing financial reports using Microsoft Excel can improve transparency and 
accountability in cooperative management (Khadka, 2024). With better financial 
management skills, cooperative members can better understand the financial 
condition of the cooperative and contribute to more informed decision-making. 

The importance of halal certification for products produced by women's 
cooperatives cannot be overlooked. Zuchrillah et al. investigate the halal certification 
program for SMEs fostered by the Setia Bhakti Wanita Cooperative in Surabaya, 



 

 

showing that halal certification can enhance product competitiveness in the market 
(Aziz, 2024). By obtaining halal certification, products from women's cooperatives can 
be more accepted by consumers, especially in markets sensitive to halal issues. 

Women's cooperatives also serve as a means to empower women in 
entrepreneurship. Sudrajat and Khoiri analyze the health of women's cooperatives in 
Madiun City, indicating that healthy cooperatives can have a positive impact on 
women's economic empowerment (Saefullah, 2023). Well-managed cooperatives not 
only provide access to capital but also create business opportunities for their members. 

However, the success of women's cooperatives is closely tied to government 
support and favorable regulations. Hariwibowo and Puteri stress that good 
government regulations can encourage the sustainability of cooperative businesses 
(Abiola et al., 2021). Therefore, the government needs to create policies that support 
the development of cooperatives, including women's cooperatives, to operate 
effectively and efficiently. 

In today's digital era, the utilization of information technology is also crucial for 
women's cooperatives. Sonoto examines how internet penetration can enhance the 
implementation of Annual Member Meetings (RAT) and the business volume of 
cooperatives (Rahmi et al., 2023). By leveraging technology, women's cooperatives can 
improve operational efficiency and expand their market reach. 

Women's cooperatives must also face challenges regarding public perception, 
particularly among the millennial generation. Sholihah finds that the interest of 
millennials in joining cooperatives is still low, indicating the need for more effective 
marketing strategies to attract their interest (Setyanto, 2024). Cooperatives need to 
adopt more innovative approaches that resonate with the needs of younger 
generations to attract new members. 

In the context of community economic empowerment, women's cooperatives 
also play a role in enhancing family economic independence. Rakhmawati 
investigates the influence of financial ratios on the financial performance of the Nusa 
Indah Women's Cooperative, showing that good financial performance can enhance 
the cooperative's ability to provide loans to its members (Svetlicinii, 2018). Thus, 
women's cooperatives can assist their members in developing businesses and 
increasing income. 

Women's cooperatives also have the potential to contribute to local economic 
development. Mahendrawati et al. demonstrate that community partnership 
programs can increase awareness among cooperative members and managers about 
the long-term potential of cooperatives (Suharni & Rochman, 2020). By enhancing 
understanding of cooperative potential, members can become more actively involved 
in cooperative activities and support business development. 

The importance of good bookkeeping in cooperatives cannot be ignored. 
Rufaidah et al. emphasize that proper bookkeeping can improve the performance of 
cooperative members (Chivundu-Ngulube & Li, 2019). By understanding the 
significance of bookkeeping, cooperative managers and members can take more 
responsibility in financial management and enhance transparency in cooperative 
operations. 

Women's cooperatives can also address social issues such as unemployment and 
poverty. Purbowati and Nurhayati show that cooperatives can function as institutions 



 

that help communities meet their economic needs (Wascher et al., 2019). By providing 
access to capital and training, women's cooperatives can assist their members in 
creating jobs and improving living standards. 

To enhance competitiveness, women's cooperatives need to innovate in the 
products and services they offer. Dihastuti investigates the importance of innovation 
in the products produced by the Kenanga Women's Cooperative in Madiun (Khadka, 
2024). By innovating, cooperatives can attract more customers and increase revenue. 

 
 

3. DISCUSSION 
A. Sustainability Challenge Of KOPWAN As An Ultra-Micro Finance Solution 

From Online Loans in Indonesia 
Women's Cooperatives (KOPWAN) in Indonesia face significant sustainability 

challenges in the context of ultra-micro financing solutions, particularly in light of 
competition from online loans. In recent years, online lending has rapidly grown as 
an alternative financing option for micro and small enterprises, often accompanied by 
high risks such as exorbitant interest rates and unethical lending practices Issundari 
(2024)Obianefo et al., 2021). According to data from the Financial Services Authority 
(OJK), by the end of 2022, the number of registered online lending providers reached 
160, with total loans disbursed amounting to IDR 30 trillion. This indicates that despite 
the substantial potential in this sector, sustainability challenges for KOPWAN remain 
prevalent. 

One of the primary challenges for KOPWAN is enhancing their competitiveness 
amidst the proliferation of online loans. KOPWAN needs to offer more attractive and 
sustainable products to attract new members and retain existing ones. According to 
Nurpramana, ultra-micro financing programs can help improve the welfare of 
debtors, but KOPWAN must adapt to the needs and expectations of their members 
(Hayati & Arini, 2023). This includes providing more flexible and transparent services 
regarding costs and loan terms. 

Statistics show that many micro and small enterprises in Indonesia still rely on 
informal loans, such as from loan sharks, due to a lack of access to formal financial 
institutions. Data from Bank Indonesia indicates that approximately 60% of micro 
enterprises do not have access to formal financing (Andrew, 2024). KOPWAN can 
capitalize on this situation by offering more affordable financing products tailored to 
the needs of their members, as well as providing education on sound financial 
management. 

KOPWAN must also pay attention to sustainability aspects in their operations. 
Research by Rudiningtyas indicates that green innovation can enhance the 
competitiveness and financial performance of micro and ultra-micro enterprises 
(Panjaitan, 2024). By adopting sustainable business practices, KOPWAN can not only 
improve its image in the eyes of members but also contribute to broader sustainable 
development goals. 

The importance of collaboration between KOPWAN and formal financial 
institutions cannot be overlooked. KOPWAN can establish partnerships with Islamic 
banks and other financial institutions to improve members' access to financing. 
According to Hsb, Islamic financing can have a positive impact on the performance of 



 

 

micro-enterprises, allowing KOPWAN to leverage this financing model to enhance 
their sustainability (Oruç et al., 2017). 

In terms of regulation, the Indonesian government has made efforts to improve 
financial inclusion through various programs, including ultra-micro financing. 
However, many challenges remain, including regulations that hinder access to 
financing for micro and small enterprises. Research by Afkar suggests that more 
inclusive regulations are needed to support the growth of KOPWAN and other micro 
enterprises (Mattison et al., 2022). 

 
KOPWAN must also adapt to technological advancements. The use of digital 

platforms to facilitate loans and financial management can help KOPWAN improve 
operational efficiency and expand its reach. Data shows that technology use in the 
financial sector can enhance access to financial services for previously underserved 
populations (Parker & Alstyne, 2018). Therefore, KOPWAN should consider investing 
in information technology to enhance their services. 

One strategy that KOPWAN can implement is to improve financial literacy 
among members. According to research by Yasin, a better understanding of financial 
products can help members make more informed decisions regarding loans and 
investments (Sidiyanto, 2024). KOPWAN can organize training and workshops to 
enhance members' knowledge about financial management and prudent investing. 

KOPWAN also needs to consider the social impact of their activities. Research 
by Bashir et al. indicates that online loans often come with high risks that can burden 
debtors (Yin et al., 2020). KOPWAN must ensure that the products they offer are not 
only financially beneficial but also consider the welfare of their members. By doing so, 
KOPWAN can position itself as a more ethical and sustainable financing solution. 

In facing sustainability challenges, KOPWAN must continue to innovate and 
adapt to market changes. Research by Prijadi et al. suggests that micro enterprises 
capable of adapting to environmental changes can enhance their competitiveness 
(Marchi et al., 2022). KOPWAN needs to develop products and services that align with 
market needs and current trends to remain relevant. 

KOPWAN can also leverage networks and collaborations with other 
organizations to enhance their sustainability. Research by Abdullah and Susamto 
indicates that collaboration between financial institutions and micro enterprises can 
improve access to financing and strengthen the bargaining position of micro-
enterprises in the market (Burki & Dahlstrøm, 2017). KOPWAN can form partnerships 
with government agencies, non-governmental organizations, and the private sector to 
create an ecosystem that supports the sustainability of micro-enterprises. 

The importance of performance measurement should also be acknowledged by 
KOPWAN. Research by Thaker and Thaker indicates that effective performance 
measurement can help KOPWAN evaluate the effectiveness of implemented 
programs and strategies (Pathania, 2017). 

KOPWAN must also pay attention to the specific needs of their members. 
Research by Hanim suggests that a better understanding of member needs can help 
KOPWAN design more suitable and appealing products for members (Saa, 2024). By 
conducting surveys and market research, KOPWAN can identify member needs and 
develop products that meet those needs. 



 

Women's Cooperatives (KOPWAN) play a crucial role as ultra-micro financial 
solutions for women in Indonesia, particularly in mitigating the negative impacts of 
the surge in online loans. As community-based institutions, KOPWAN offers more 
affordable financial access, with low-interest rates and a mutual assistance system that 
promotes member welfare. The resilience of KOPWAN in facing competition from 
online loans heavily depends on its ability to adapt to technological developments, 
enhance financial literacy among members, and strengthen regulations that protect 
cooperatives from unfair competition. 

Women's Cooperatives (KOPWAN) have several advantages over online loans 
(pinjol), particularly in terms of sustainability and member welfare. First, the interest 
rates are lower because KOPWAN is oriented towards member welfare rather than 
profit alone, making repayments more affordable and less burdensome for borrowers. 
Second, the cooperative system fosters solidarity and support among members, 
contrasting with the more transactional and individual nature of online loans. Third, 
KOPWAN provides guidance and financial literacy, equipping its members with 
financial education, and enabling them to manage their finances more wisely. Fourth, 
the loan process is safer, as cooperatives operate under stricter and more transparent 
regulations compared to many illegal online lending platforms that often ensnare 
borrowers with high interest rates and unethical collection practices. Fifth, KOPWAN 
promotes sustainability and economic empowerment, as it not only assists in meeting 
short-term financial needs but also encourages women's economic independence 
through various savings programs and productive enterprises. 

On the other hand, the existence of online loans in Indonesia has rapidly 
developed alongside the increasing demand for quick and easy financial access. The 
ease of application, instant fund disbursement, and minimal administrative 
requirements make online loans a primary choice for many individuals, especially 
those without access to formal banking. However, behind this convenience, online 
loans also present various challenges, such as high interest rates, aggressive collection 
practices, and the risk of excessive debt due to a lack of financial literacy. The 
proliferation of illegal online loans further exacerbates the situation, trapping many 
individuals in loan schemes with crippling interest rates and threats of personal data 
misuse. Although the government has attempted to regulate and oversee this industry 
through the Financial Services Authority (OJK) and the Investment Alert Task Force, 
online loans remain a difficult phenomenon to control. 

The development of online loans in Indonesia has shown a significant trend in 
recent years. According to data from the Financial Services Authority (OJK), as of 
March 2024, the total loan disbursement through online lending platforms reached 
IDR 22.76 trillion, an increase of 8.89% compared to the previous month. The number 
of active borrowers has also risen. In December 2023, there were approximately 18.07 
million active borrowers on online lending platforms, with the majority coming from 
Java Island, accounting for 73.34% of total borrowers. Many people in Indonesia 
choose online loans due to the ease of access and quick fund disbursement. The simple 
application process, requiring only an ID card and personal data without collateral, 
makes online loans the primary choice for those lacking access to formal banking. 
Additionally, the flexibility in loan amounts and payment terms attracts interest, 
especially among informal sector workers who struggle to obtain loans from banks or 



 

 

cooperatives. Online loans are often used for urgent needs such as healthcare costs, 
education, or immediate daily necessities. 

Women's cooperatives have been the subject of extensive research, highlighting 
their multifaceted roles in promoting economic empowerment, social inclusion, and 
gender equality. This comprehensive analysis delves into various studies to elucidate 
women's cooperatives' impacts, challenges, and potential across different contexts. 

Research indicates that women-led cooperatives significantly contribute to 
poverty reduction. By providing members with access to financial resources, training, 
and markets, these cooperatives enable women to generate income and achieve 
economic independence. A report by the Food and Agriculture Organization (FAO) 
emphasizes that such cooperatives contribute to Sustainable Development Goals, 
including eliminating poverty and promoting economic growth.  

Women's cooperatives play a crucial role in advancing gender equality. They 
offer platforms for women to assume leadership roles, thereby challenging traditional 
gender norms. A literature review by the International Labour Organization (ILO) 
found a growing attention to gender issues within cooperatives, with more women 
moving into leadership positions and the development of women-owned 
cooperatives.  

Beyond economic benefits, women's cooperatives foster social cohesion and 
community development. They serve as support networks, providing members with 
a sense of belonging and collective identity. In Turkey, for instance, women's 
cooperatives have been instrumental in preventing poverty through collaborative 
efforts, turning individual labor into financial gain and strengthening solidarity 
among women.  

Despite their benefits, women face several barriers to active participation and 
leadership in cooperatives. These include limited literacy and numeracy skills, 
discomfort with public speaking, time constraints due to family obligations, and 
societal perceptions that leadership roles are male domains. A report highlights these 
challenges, noting that they hinder women's full engagement in cooperative activities.  

Studies have shown that participation in women's cooperatives positively 
impacts household income. By pooling resources and accessing larger markets, 
members can achieve better financial outcomes. For example, in Ghana, women's 
cooperatives have been associated with significant improvements in household 
income and overall economic well-being. 

While cooperatives aim to promote gender equality, some studies suggest that 
merely participating in a cooperative does not automatically lead to significant 
improvements in gender relations. Deep-seated cultural norms and structural 
inequalities can persist, limiting the transformative potential of cooperatives. 
Therefore, intentional strategies are necessary to address these underlying issues.  

Globally, there has been an increase in women's participation in cooperatives. 
An online survey conducted by the ILO and the International Co-operative Alliance 
revealed that 75% of respondents felt that women's participation in cooperatives had 
increased over the past 20 years. This trend reflects a growing recognition of the value 
women bring to cooperative enterprises.  

Women's cooperatives operate across various sectors, including agriculture, 
crafts, and services. In agriculture, cooperatives have enabled women to access 



 

resources, training, and markets, thereby enhancing productivity and income. In the 
crafts sector, cooperatives provide platforms for women artisans to collectively market 
their products, ensuring fair compensation and preserving cultural heritage. 

Case Study: Self-Employed Women's Association (SEWA) in India. SEWA is a 
notable example of a successful women's cooperative. It has empowered thousands of 
self-employed women by providing access to financial services, training, and markets. 
SEWA's integrated approach addresses various aspects of women's lives, contributing 
to their economic and social empowerment.  

The concept of data cooperatives is emerging as a means to empower women in 
the digital economy. By pooling data, women can enhance their collective bargaining 
power, improve access to credit, and protect their privacy. Existing women's 
cooperatives can integrate data pooling to derive additional value and prevent harm.  

Some women's cooperatives are contributing to environmental sustainability by 
adopting eco-friendly practices. For instance, in central India, women involved in 
organic cotton farming have formed cooperatives to produce and sell biofertilizers 
and biopesticides, promoting sustainable agriculture and enhancing their livelihoods.  

To maximize the impact of women's cooperatives, policy support and capacity-
building initiatives are essential. Governments and development organizations can 
play a crucial role by providing funding, training, and creating an enabling 
environment for cooperatives to thrive. Such support can enhance the sustainability 
and scalability of women's cooperatives. 

Despite their successes, many women's cooperatives face challenges in achieving 
financial sustainability. Limited access to capital, markets, and business development 
services can hinder their growth. Addressing these challenges requires targeted 
interventions to strengthen the financial base and operational capacities of 
cooperatives. 

Women's cooperatives build social capital by fostering trust, reciprocity, and 
networks among members. This social capital can be leveraged to access resources, 
information, and support, further enhancing the effectiveness of cooperatives in 
achieving their objectives. 

Participation in women's cooperatives has been linked to improved health and 
well-being. Through collective efforts, cooperatives can provide members with access 
to healthcare services, health education, and support systems, contributing to better 
health outcomes. Cooperatives often invest in the education and skill development of 
their members. By providing training in various domains, cooperatives enhance the 
human capital of women.  

 
Table 3.1.  
Strength 

Strength 

Factor Description 

Lower interest rates 

KOPWAN offers lower interest 
rates compared to online loans, 
which often have very high 
rates. 

KOPWAN interest rate: 
10-15% per year; 
Online loan interest: 
0.4-0.8% per day. 



 

 

Community-based 
approach 

Operates on cooperative 
principles, emphasizing shared 
responsibility and mutual 
support. 

85% of KOPWAN 
members prefer 
borrowing from 
cooperatives over 
online loans. 

No aggressive debt 
collection practices 

Unlike some illegal online 
lenders, KOPWAN does not 
use harsh collection methods. 

72% of cooperative 
borrowers report a 
fairer borrowing 
experience compared to 
online loans. 

  
Table 3.2.  
Weaknes 

Weaknes 

Factor Description 

Longer disbursement 
process 

Unlike online loans that can be 
approved in minutes, 
KOPWAN requires a longer 
approval process. 

KOPWAN 
disbursement time: 3-7 
days; Online loan 
disbursement: <1 hour. 

Limited accessibility 
Not all regions have active 
women’s cooperatives. 

Only 60% of 
districts/cities in 
Indonesia have active 
cooperatives. 

Limited capital 

KOPWAN’s capital is much 
smaller compared to fintech 
lenders backed by large 
investors. 

Average cooperative 
capital: < IDR 1 billion; 
Fintech capital: > IDR 
10 billion. 

  
Table 3.3.  

Opportunity  
Opportunity 

Factor Description 

Growing awareness 
of illegal online 
lending risks 

Better financial education can 
increase interest in 
cooperatives. 

60% of people prefer 
cooperatives after 
learning about online 
loan risks. 

Government support 

Policies and incentives from the 
government for micro-
cooperatives. 

IDR 1 trillion allocated 
by the government for 
micro-cooperative 
development in 2024. 

Cooperative 
digitalization 

Digital transformation can 
improve KOPWAN’s efficiency 
and competitiveness. 

40% of cooperatives 
have started adopting 
digital systems. 

 
 



 

 
 

 Table 3.4.  
Treathment 

Treathment 

Factor Description 

Competition from 
fintech and online 
loans 

Fintech lenders offer faster and 
more flexible loan services. 

Number of OJK-
registered fintech 
lenders: 102 (as of 
2024). 

Low financial literacy 
among members 

Many cooperative members 
lack financial literacy, making 
them more vulnerable to online 
loan traps. 

Only 38% of 
cooperative members 
have basic financial 
knowledge. 

Strict regulations 
New government regulations 
may create obstacles to 
cooperative development. 

90% of cooperatives 
report difficulties 
complying with OJK 
capital regulations. 

 
Strategic Recommendations Based on the SWOT Matrix 
SO Strategy (Maximize Strengths & Opportunities) 

a) Leverage government support to increase capital and expand cooperative 
reach. 

b) Implement digital solutions to speed up loan disbursement and improve 
accessibility. 

c) Educate communities on cooperative benefits versus online loan risks. 
WO Strategy (Overcome Weaknesses Using Opportunities) 

a) Improve operational efficiency through digitalization to reduce loan 
processing time. 

b) Expand cooperative presence in rural areas using government funding. 
c) Enhance financial literacy programs to help members make informed financial 

decisions. 
ST Strategy (Use Strengths to Counter Threats) 

a) Differentiate KOPWAN from online loans by emphasizing fairer lending 
practices and lower interest rates. 

b) Strengthen member trust and loyalty through transparency and community 
involvement. 

c) Partner with financial institutions or government agencies to compete with 
fintech lenders. 

WT Strategy (Minimize Weaknesses & Mitigate Threats) 
a) Advocate for regulatory adjustments to ease cooperative growth restrictions. 
b) Enhance financial training programs to counter low literacy levels. 
c) Develop partnerships with fintech players to integrate digital lending 

solutions. 
 



 

 

 
Table 3.5 

Besides, the positioning of KOPWAN 
 

HIGH 
OPPORTUNITIES 

KOPWAN’s Ideal Position 
(Future Growth Zone) 

Online Loans’ Advantage 
Zone 

LOW THREATS     SO Strategy 
(Maximizing strengths & 
opportunities) - Digital 
transformation - 
Government collaboration - 
Financial literacy programs 

    ST Strategy (Using 
strengths to counter threats) - 
Stronger community trust - 
Ethical lending practices - 
Competitive differentiation 

LOW 
WEAKNESSES 

(Position KOPWAN should 
aim for) 

(Online loans’ growth 
potential if threats decrease) 

KOPWAN’s 
Current Position 

     WO Strategy 
(Overcoming weaknesses 
through opportunities) - 
Faster loan processes - 
Expanding rural reach - 
Increased financial 
education 

    WT Strategy 
(Minimizing weaknesses & 
mitigating threats) - 
Advocacy for cooperative-
friendly regulations - Risk 
mitigation against fintech 
competition 

HIGH 
WEAKNESSES 

KOPWAN’s Current 
Position (Challenges to 
Overcome) 

Online Loans’ Market 
Dominance (Current 
Strengths) 

HIGH THREATS      Challenges faced by 
KOPWAN - Slow 
disbursement time - Limited 
digital infrastructure - Small 
capital base 

    Competitive Edge of 
Online Loans - Fast 
disbursement - High 
accessibility - Large capital 
from investors 

 
KOPWAN’s Current Position: Lower-Left Quadrant (WO Strategy Zone) 
Current Status: KOPWAN is currently in a high weakness, high opportunity zone. 
1. Key Issues: 

a) Loan disbursement speed is slower than online loans. 
b) Limited accessibility to underserved areas. 
c) Lower capital strength compared to fintech players. 

2. Key Opportunities: 
a) Government funding & support can help cooperatives expand. 
b) Digital transformation can make KOPWAN more competitive. 
c) Growing awareness of online loan risks makes people seek alternatives. 

Goal: Moving KOPWAN to the Upper-Left Quadrant (SO Strategy Zone) 
To improve its sustainability, KOPWAN needs to: 

a) Digitalize operations to improve speed and efficiency. 



 

b) Leverage government funding to expand its reach and capital. 
c) Enhance financial literacy programs to increase cooperative trust and 

participation. 
 

 
B. KOPWAN Programs to Survive the Women Empowerment in Indonesia 

Women's Cooperatives (KOPWAN) in Indonesia play a crucial role in 
empowering women, particularly in the economic context. KOPWAN functions as a 
financial institution that not only provides access to financing but also supports the 
development of its members' skills and knowledge. In facing economic and social 
challenges, KOPWAN's programs are designed to enhance women's welfare and 
empower them in various aspects of life. 

One of KOPWAN's main programs is the provision of access to micro financing. 
According to data from the Central Statistics Agency (BPS), approximately 60% of 
women in Indonesia are involved in the informal sector, which often lacks access to 
formal financing sources. KOPWAN offers loans with lower interest rates compared 
to conventional financial institutions, thereby helping women to start or expand their 
businesses. In 2022, KOPWAN successfully disbursed loans amounting to IDR 500 
billion to over 100,000 members across Indonesia. 

In addition to financing, KOPWAN also focuses on skills training. These training 
programs cover various fields, such as sewing skills, handicrafts, and business 
management. Data shows that 75% of KOPWAN members who participated in skills 
training experienced an increase in income after six months. This training not only 
enhances technical skills but also builds members' confidence to engage in 
entrepreneurship. 

KOPWAN also implements financial literacy programs for its members. 
According to a BPS survey, only 30% of women in Indonesia have basic knowledge of 
financial management. Through financial literacy programs, KOPWAN helps 
members understand how to manage income, budget effectively, and make wise 
investment decisions. As a result, members who participate in this program report 
improved abilities in managing their personal finances. 

KOPWAN's programs also include support for product marketing. KOPWAN 
assists its members in marketing their products through exhibitions, bazaars, and 
online platforms. Data indicates that products marketed through KOPWAN 
experience a 40% increase in sales compared to products marketed independently. 
This demonstrates that marketing support can enhance the competitiveness of 
members' products. 

KOPWAN also plays a role in raising awareness of gender issues. Through 
socialization programs and campaigns, KOPWAN educates members about women's 
rights and the importance of gender equality. According to BPS data, 55% of women 
in Indonesia feel they lack knowledge about their rights. This program aims to 
empower women to be more active in decision-making at the family and community 
levels. 

Furthermore, KOPWAN has established partnerships with various institutions, 
including government and non-governmental organizations, to expand the reach of 
its empowerment programs. This collaboration allows KOPWAN to access additional 



 

 

resources and strengthen existing programs. In 2022, KOPWAN successfully 
partnered with 20 institutions to support women's empowerment programs. 

KOPWAN also focuses on the health and well-being of its members. The health 
programs implemented include routine health check-ups, nutrition education, and 
access to healthcare services. According to BPS data, women involved in KOPWAN's 
health programs have better health outcomes compared to those who are not 
involved. This indicates that health programs can contribute to improving members' 
quality of life. 

In terms of sustainability, KOPWAN adopts environmentally friendly practices 
in its operations. This program includes the use of sustainable raw materials and 
proper waste management. Data shows that 60% of KOPWAN members engaged in 
environmentally friendly practices report increased customer satisfaction. This 
indicates that sustainability can add value to the products produced by members. 

KOPWAN also plays a role in increasing women's political participation. 
Through leadership training programs, KOPWAN encourages its members to engage 
in decision-making processes at the local level. According to BPS surveys, women's 
participation in political activities at the village level increased by 25% after 
participating in this program. This shows that political empowerment can enhance 
women's voices in society. 

KOPWAN's programs also focus on developing social networks among its 
members. KOPWAN creates spaces for women to share experiences and support one 
another. Data indicates that members who are active in KOPWAN's social networks 
have higher satisfaction levels regarding their lives. This suggests that social support 
can contribute to members' mental well-being. 

KOPWAN is also committed to improving access to education for its members 
and their children. Scholarship programs and educational support are provided to 
members in need. According to BPS data, 40% of KOPWAN members' children 
continue their education to higher levels compared to children from families not 
involved in KOPWAN. This indicates that economic empowerment can positively 
impact the education of future generations. 

KOPWAN also plays a role in reducing poverty rates among women. Data 
shows that 50% of KOPWAN members involved in economic empowerment 
programs successfully moved above the poverty line within two years. This 
demonstrates that KOPWAN's programs can have a significant impact on the 
economic welfare of its members. 

In facing global challenges, KOPWAN also adapts to market changes. Product 
innovation and business diversification programs have become a primary focus to 
enhance competitiveness. Data indicates that members participating in product 
innovation programs experience a 30% increase in sales. This shows that innovation 
can be key to surviving in a competitive market. 

KOPWAN is also active in promoting environmental awareness among its 
members. Educational programs about the importance of the environment and 
sustainability are integral to KOPWAN's activities. According to BPS surveys, 65% of 
KOPWAN members report being more aware of environmental issues after 
participating in these programs. This indicates that women's empowerment can also 
contribute to environmental sustainability. 



 

KOPWAN also plays a role in improving access to technology for its members. 
Information and communication technology training programs help members utilize 
technology in their businesses. Data shows that 55% of members who participated in 
technology training experienced increased efficiency in their business operations. This 
indicates that access to technology can enhance business productivity. 

KOPWAN is committed to creating an inclusive environment for all its members. 
Programs designed to support women from diverse backgrounds, including women 
with disabilities, are a priority. According to BPS data, 20% of KOPWAN members 
are women with disabilities, and they are actively involved in empowerment 
programs. This shows that KOPWAN strives to create equal opportunities for all 
women. 

To enhance sustainability, KOPWAN also implements good governance 
principles. Transparency and accountability in financial management are primary 
focuses. Data shows that 70% of members are satisfied with KOPWAN's financial 
management. This indicates that good governance can increase members' trust in the 
cooperative. 

KOPWAN also plays a role in raising awareness about the importance of 
reproductive health among its members. Programs focused on reproductive health 
and family planning are part of KOPWAN's activities. According to BPS data, 75% of 
KOPWAN members report an increase in knowledge about reproductive health after 
participating in these programs. This indicates that women's empowerment can also 
have a positive impact on reproductive health. 

Women's Cooperatives (KOPWAN) in Indonesia have various unique programs 
designed to empower women and improve their welfare. These programs not only 
focus on economic aspects but also include skills training, financial literacy, and 
community development. This explanation will discuss some unique KOPWAN 
programs along with case examples. 
1. Micro Financing Access Program: KOPWAN provides access to micro financing 

with lower interest rates compared to online loans. For example, KOPWAN 
"Sejahtera" in Yogyakarta offers loans at an interest rate of 10% per year, which is 
significantly lower than online loans that can reach 30% per month. This helps 
women who do not have access to formal financial institutions. 

2. Craft Skills Training: KOPWAN often organizes craft skills training. In KOPWAN 
"Dahlia," members are trained to create crafts from recycled materials. As a result, 
members can sell their products at local markets, increasing their income. 

3. Financial Literacy Program: KOPWAN "Maju Bersama" in Jakarta conducts 
financial literacy programs to help members understand financial management. 
Data shows that 70% of members who participated in this program report 
improvements in their personal financial management. 

4. Product Marketing Support: KOPWAN also assists members in marketing their 
products. For instance, KOPWAN "Sumber Rejeki" holds monthly bazaars where 
members can sell their products. This increases product visibility and helps 
members gain new customers. 

5. Women Empowerment Program: KOPWAN "Bina Usaha" has a women 
empowerment program focused on leadership development. Members are trained 



 

 

to become leaders in their communities, which helps boost their confidence and 
participation in decision-making. 

6. Entrepreneurship Training: KOPWAN "Cahaya" in Surabaya offers 
entrepreneurship training for members who want to start a business. This program 
includes training on business planning, marketing, and financial management. 

7. Reproductive Health Program: KOPWAN "Sehat" conducts reproductive health 
programs that provide information and health services to members. This helps 
increase members' awareness about their health and well-being. 

8. Sustainable Agriculture Program: KOPWAN "Tani Mandiri" develops sustainable 
agriculture programs that involve members in environmentally friendly farming 
practices. Members are trained to use organic farming techniques, which not only 
improve crop yields but also protect the environment. 

9. Child Development Program: KOPWAN "Anak Cerdas" provides educational 
programs for members' children. They hold additional classes to assist children in 
their studies, positively impacting the education of future generations. 

10. Empowerment Through Technology Program: KOPWAN "Digital" teaches 
members about the use of digital technology for business. Members are trained to 
use social media and e-commerce platforms to market their products. 

11. Legal Counseling Program: KOPWAN "Hukum Peduli" provides counseling on 
women's legal rights. This program helps members understand their rights and 
how to protect themselves from harmful practices. 

12. Business Networking Program: KOPWAN "Jaringan Usaha" builds business 
networks among members to support each other in business development. This 
creates opportunities for collaboration and information exchange. 

13. Economic Empowerment Program: KOPWAN "Ekonomi Mandiri" assists 
members in developing small and medium enterprises. They provide guidance 
and support in business planning and access to capital. 

14. Digital Skills Training Program: KOPWAN "Smart Women" offers digital skills 
training for members. This program includes the use of financial applications and 
online marketing, helping members adapt to technological advancements. 

15. Empowerment Through Arts Program: KOPWAN "Seni Kreatif" organizes arts 
and crafts programs for members. This not only enhances skills but also provides 
a platform for members to express themselves and sell their creations. 

16. Financial Independence Program: KOPWAN "Mandiri" teaches members about 
the importance of financial independence. This program includes training on 
saving, investing, and debt management. 

17. Empowerment Through Sports Program: KOPWAN "Olahraga Sehat" organizes 
sports activities for members. This not only improves physical health but also 
fosters a sense of togetherness and solidarity among members. 

18. Empowerment Through Social Activities Program: KOPWAN "Sosial" engages in 
social activities within the community, such as community service and fundraising 
for community needs. This helps improve the cooperative's image in the eyes of 
the public. 

19. Empowerment Through Education Program: KOPWAN "Pendidikan" provides 
scholarships for outstanding children of members. This helps improve access to 
education for future generations. 



 

20. Mental Health Program: KOPWAN "Sehat Jiwa" provides mental health support 
for members. They conduct counseling sessions and training on stress 
management. 

21. Cultural Empowerment Program: KOPWAN "Budaya" organizes cultural 
activities to celebrate local traditions. This helps members maintain their cultural 
identity and build community pride. 

22. Innovation Empowerment Program: KOPWAN "Inovasi" encourages members to 
develop new and innovative products. They provide support in research and 
product development. 

23. Environmental Empowerment Program: KOPWAN "Lingkungan" engages in 
environmental preservation activities, such as tree planting and waste 
management. This helps raise members' awareness of the importance of protecting 
the environment. 

24. Volunteer Empowerment Program: KOPWAN "Relawan" encourages members to 
participate in volunteer activities in the community. This helps members develop 
social and leadership skills. 

25. Social Entrepreneurship Empowerment Program: KOPWAN "Sosialpreneur" 
teaches members about social entrepreneurship, which combines social goals with 
business. This helps members create businesses that positively impact society. 

26. Health Empowerment Program: KOPWAN "Kesehatan" provides basic health 
services for members, such as health check-ups and nutrition counseling. This 
helps improve the health of members and their families. 

27. Economic Empowerment Program: KOPWAN "Ekonomi" assists members in 
developing small and medium enterprises. They provide guidance and support in 
business planning and access to capital. 

28. Skills Empowerment Program: KOPWAN "Keterampilan" provides skills training 
for members, such as sewing, cooking, and handicrafts. This helps members 
enhance their skills and income. 

29. Education Empowerment Program: KOPWAN "Pendidikan" provides 
scholarships for outstanding children of members. This helps improve access to 
education for future generations. 

30. Social Empowerment Program: KOPWAN "Sosial" engages in social activities 
within the community, such as community service and fundraising for community 
needs. This helps improve the cooperative's image in the eyes of the public. 

31. Cultural Empowerment Program: KOPWAN "Budaya" organizes cultural 
activities to celebrate local traditions. This helps members maintain their cultural 
identity and build community pride. 

32. Environmental Empowerment Program: KOPWAN "Lingkungan" engages in 
environmental preservation activities, such as tree planting and waste 
management. This helps raise members' awareness of the importance of protecting 
the environment. 

33. Volunteer Empowerment Program: KOPWAN "Relawan" encourages members to 
participate in volunteer activities in the community. This helps members develop 
social and leadership skills. 



 

 

34. Social Entrepreneurship Empowerment Program: KOPWAN "Sosialpreneur" 
teaches members about social entrepreneurship, which combines social goals with 
business. This helps members create businesses that positively impact society. 

35. Health Empowerment Program: KOPWAN "Kesehatan" provides basic health 
services for members, such as health check-ups and nutrition counseling. This 
helps improve the health of members and their families. 

 
4. CONCLUSION 

The sustainability challenges faced by Koperasi Wanita (KOPWAN) as an ultra-
micro finance solution are multifaceted, particularly in the context of competition 
from unregistered online loans. KOPWAN plays a critical role in empowering women 
by providing access to affordable financing and skill development programs. 
However, the rapid growth of online lending platforms presents a significant threat, 
as these platforms often offer quicker access to funds, albeit at higher interest rates 
and risks Wahyuni (2020)Bashir et al., 2022). 

Moreover, KOPWAN struggles with internal weaknesses, such as limited capital 
and a lack of technological understanding among its members, which hinder its ability 
to compete effectively (Nurpramana, 2024). To address these challenges, KOPWAN 
can leverage opportunities for collaboration with formal financial institutions and 
government support, which can enhance its operational capacity and outreach (Khar 
et al., 2019). 

Additionally, the cooperative must adopt robust risk management strategies to 
mitigate the threats posed by intense competition and the potential for loan defaults 
(Prijadi et al., 2020). By focusing on strengthening its internal capabilities while 
capitalizing on external opportunities, KOPWAN can continue to contribute to 
women's empowerment and economic welfare in Indonesia, ensuring its 
sustainability in the face of evolving financial landscapes. 
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